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1 Purpose 

This is presented to the Board for:  

 

• Awareness 

 

 

This report relates to a: 

 

• NHS Board/Integration Joint Board Strategy or Direction 

 

This report will align to the following NHSScotland quality ambition(s): 

 

Safe, Effective and Person Centred 
 

 This report relates to the following Strategic Outcome(s) 

Start Well  Thrive Well  Stay Well  Anchor Well  

Grow Well  Listen Well  Nurture Well  Plan Well  

Care Well X Live Well X Respond Well X Treat Well  

Journey Well  Age Well  End Well  Value Well  

Perform well   Progress well  All Well Themes    

  

Agenda Item 3.1 
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2 Report summary 

2.1 Situation 
This report and presentation (Appendix 1) provides an overview of the 

transformation work streams currently being undertaken by Highland Health and 

Social Care Partnership. 

 

2.2 Background 
The Highland Health and Social Care Partnership joint Adult Services Strategic 

Plan 2024 – 27 is in it’s first year of implementation. The plans sets out the 

direction for Health and Social Care in Highland for the next 3 years and also the 

way in which the plan will be delivered, through engagement and collaboration 

with communities and partners. The plan acknowledges the challenges facing 

health and social care delivery, including financial and workforce challenges, and 

states that: 

“In terms of delivering the outcomes set out in this plan we will consider the 

following key imperatives:  

• Does the proposal deliver an effective, efficient, equitable and best possible 

plan to meet Highlands and Islands needs based on current evidence, 

benchmarking and best practice?  

• Is the proposal affordable?  

• Can the proposal be safely and sustainably staffed?” 

 

The plan committed to taking forward implementation in Districts and a strategic 

Charter, “Home is Best” was developed to assist with local service planning 

through District Planning Groups. 

 

To enable progress with efficiency, strategic and transformational change NHS 

Highland has developed a governance structure in which the HSCP 

transformation work streams sit and are overseen. The HSCP Community 

Senior Leadership agree workplans, priorities and ensure collaboration and 

involvement in workstreams at regular Transformation Group meetings which 

are a standing item on the SLT Senior Leadership Team agenda. 

 

 

 

2.3 Assessment 
Highland HSCP are taking forward an extensive work plan of transformational 

change to develop safe, sustainable and affordable services across Highland.  

The work sits within the NHS Highland performance and governance structure 

and work streams interconnect with acute transformation work streams to 

address whole system challenges. 
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Transformational work streams are being taken forward under the strategic  

direction, and in delivery of, the HHSCP joint Adult Services Strategic Plan 2024-

2027 . 

 

The work is extensive and the risk presented by limited leadership and 

management capacity to deliver is being managed by the Senior Leadership 

Team Transformation Group. Organisational collaboration is ensured through 

the NHS Highland performance governance structure. 

 

2.4 Proposed level of Assurance 
This report proposes the following level of assurance: 

 

Substantial   Moderate X 

Limited   None  

  

Comment on the level of assurance 

The report provides moderate assurance in that transformation work is 

occurring, is managed, monitored and has oversight. The work is at an early 

stage and therefore does not provide assurance of achievement.  

 

 

3 Impact Analysis 

3.1 Quality/ Patient Care 

Quality and patient care are expected to improve as a result of the 

transformation work. Work is undertaken through Project Implementation Plans 

which identify quality and patient care benefits. 

3.2 Workforce 

Transformation work may affect the way in which the workforce is structured and 

the way in which they work, including the development of new processes and 

roles. Workstreams may aim to improve conditions for the workforce including 

new development opportunities and improved staff experience.  

 

3.3 Financial 

Financial efficiencies are expected as a result of transformation work. 

 

3.4 Risk Assessment/Management 

Risks are identified and managed in the transformation work streams through 

project management methodology and risk and impact assessments for each 

work stream. 
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3.5 Data Protection 

The work described in this report does not use person identifiable information. 
 

3.6 Equality and Diversity, including health inequalities 

Transformational workstreams are managed through a project management 

approach which includes an impact assessment for each work stream. 

 

3.7 Other impacts 

 

 

3.8 Communication, involvement, engagement and consultation 
 
State how his has been carried out and note any meetings that have taken 
place. 

• Transformational work streams include stakeholder working groups 

3.9 Route to the Meeting 
 

This has been previously considered by the following groups as part of its 

development. The groups have either supported the content, or their feedback 

has informed the development of the content presented in this report. 

• The extent of the transformational work in the HSPC is shared at HSCP 

Senior Leadership Team  

• The work is an integral part of the NHS Highland Performance 

Governance Structure 

 

4 Recommendation 
 

 

• The overview is presented for member’s awareness  

• The report is presented for discussion regarding the impact of the 

transformation work for the HSCP. 

 

4.1 List of appendices 

The following appendices are included with this report: 

 

• Appendix No 1 

Presentation: Transformation Overview July 2024 

 



Transformation Overview

Highland Health and Social Care 
Partnership

Health and Social Care Committee
July 2024



Strategic Context

• Joint Strategic Plan

• Strategic Charter

“Home is Best”



Place Based Planning and Engagement

• District Planning Groups and Strategic Planning group

• DPG inaugural meetings 

• Relationship to SPG

• Role and development of SPG
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NHS Highland Performance Framework

VEAG
Project Title Aim

Locum Booking in 2C practices To reduce costs associated with engaging locum GPs by improving 
recruitment and retention of GPs and reducing reliance on agency 
locums; whilst maintaining appropriate and safe levels of clinical 
cover within Board Managed (2c) Practices.

Nursing Supplementary Staffing Reduce the supplementary use and spend across the Community 
Hospitals and Community Nursing Teams across HHSCP outwith 
MH and LD.

AHP Supplementary Staffing Reduce Supplementary staffing use in community AHP services

Mental Health and Learning Disability Nursing Workforce Reduce supplementary staffing use in MHLD nursing services

Mental Health and Learning Disability Medical Workforce To deliver a cost effective, sustainable medical workforce in MH 
and LD services through workforce re-design which will result in a 
reduction on locum overspend

Adult Social Care Supplementary Staffing Reduce the use of supplementary staffing in Adult Social Care 
Services

• e



VEAG continued
Project Title Aim

TEC Redesign provision of care by creating digital solutions as an 
integral part of quality, cost effective, proactive care that 
supports more people to remain healthy and independent for 
longer. Use digital solutions to improve access and outcomes 
for people needing health and care services and to enrich and 
enhance their everyday lives. Address capacity issues across a 
range of services, releasing time to care, reducing the need for 
face to face interventions, providing alternative methods for 
consultations and patient monitoring.

TARA To refresh the administration support functions to support all 
operational divisions in NHS Highland, providing a patient-
focused, efficient, resilient and sustainable admin facility.

MORSE Progress full implementation of Morse for HSCP community 
services

Integrated Service Planning – Mental 
Health, Primary Care, Community AHPs 
and nursing

Data led planning to enable equity of access and services able 
to deliver within resources.

Vaccinations Development of a district service model with associated quality 
and efficiency savings

Police Custody, Forensic Medical Service 
and Sexual Assault Service

Delivery of sustainable workforce and finance model that will 
ensure the Board can fulfil is statutory duties for the delivery of 
healthcare in police custody,  and delivery of Forensic Medical 
Services.



STAG
Project Title Overview

Consolidation Options Discovery strategic assessments in districts based on 
challenges and opportunities of the use of local 
facilities.

OOH/FNC Development of a clear structure to support access to 

urgent care across Highland.

Geographical approach to Home is 
Best Implementation 

Application of the whole suite of urgent and 
unscheduled care improvement actions to shape Home 
is Best in Inverness and Caithness intially.

End Of Life Services Projects Review of the End of Life Together Partnership and NHS 
Highland’s role within it.

Hospital at Home Discovery pilot sites and evaluation now moving to 
inform sustainable district models. 

Mental Health and Learning 
Disability model of Care

Implementation of the Mental Health and Learning 
Disability Strategy.

Proportionate Care Reducing 2 handed care where appropriate using 
moving and handling techniques, assessment and 
training. 



Discussion
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